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Contracting  
PSYCHOLOGICAL SAFETY  

• What is important to you so that you may speak freely?  
• As a professional practicing coach, I abide by code of ethics and professional standards  
• Is there anything that you need in order for this to be a valuable session?  
• Would it be useful for us to review the boundaries of confidentiality?  

EXPECTATIONS  

• How do you understand your role as a client and my role as a coach?  
• How does that sound to you?  
• Does that make sense to you?  
• Is that what you expected?  

OUTCOMES  

• What would you like to talk about today?  
• What would you like to leave this session with in one hours’ time?  
• We have xxx time together today, what would you like to bring to coaching/leave session 

with?  

  

Areas of Interest Questioning Pattern  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• What do you need to develop to be 
“at your best” as a coach?  

o What else? X3  

• Which of these is most important to 
you?  

• What’s the reason for that?  
• When ______ is present (working, 

there), what is it like?  
• When ______ is not present 

(working, there), what is it like?  
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PROG: Goals  
PROBLEM  

• …And when <you are completely confused about this>, what would you like to have 
happen?  

• …And <insert problem>, what do you want instead?  
• …And <insert problem>, … so… what part of this are you able to influence?  

 

REMEDY  

• <You want to stop putting things off>. And when <you stop putting things off> then what 
happens?  

• And when <you stop putting things off>, what happens (then)?  
• What happens when <you stop putting things off>?  

 

OUTCOME  

• Towards goal: <And you want to be promoted>. What do you need to do differently in 
order for <you to be promoted>?   

• Towards goal: What do you need to change / develop / do differently so that might 
happen?  

• Towards “meaning”: And when that happens, what’s it like?  
• What does it feel/look/sound etc. like?  
• …And what do you “get” from this?  

 

GOAL  

• What kind of <confident> is that <confident>?  
• And when <confident>, where is that <confident>?  
• Is there anything else about that <confident>? (Or “say more about that confident”) • 

 What’s <confident> like? (Or “when confident is present, what’s it like?”)  
• Towards outcome: And what do you “get” from this?  
• By when does this need to happen?  
• How will you know when you have made progress?  
• What might interfere with progress?  
• How important is this to you? (use “scaling question”)  
• How long have you been thinking about this?  
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Reality  
 

 

 

 

 

 

 

 

 

 

Options  
WELL-TRODDEN PATHWAYS INTO “NEW TERRITORY”  

• So, what have you already tried?  

• What happened?  

• What caused that to happen?  

• If it “didn’t work”, does that mean that it “doesn’t” work (or can’t work)?  

• What are you thinking now?  

 

THE “EASY STUFF” – WHAT COMES TO MIND?   

Old ground  

• What have you been / are you thinking of doing?  

• What other alternatives might there be?   

• What else (x3)?  
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Towards new ground….  

• What ideas from your past successes can you leverage here?  

• What would you do if there were no constraints?  

• What would you do If you were able to alleviate any concerns or fears?  

• So, what haven’t you tried?   

 

INTO “NEW TERRITORY”  

• If there were someone even smarter than you, what would they do?   

• If there is someone who you know who is really good at this kind of problem/challenge, 
what would they do?  

• If you were being the “person you would love to be”, what would you do? (Speaks to 
“values”)  

• What would a consultant do / advise you to do?  

• If you were advising someone else, what would you tell them?  

• What would be a crazy, outrageous, or provocative idea?   

• What do you think I might tell you to do?  

 

EVALUATION OF OPTIONS  

Ensure client is able to restate their options before moving on. Remember to prompt them to keep 
their goal in view.  

• What criteria will you use to select the right options / practices / actions?   

o Based on those criteria, which is the best first step / option?  

o And what else needs to happen?  

• What are the benefits of that option (refer to goal)?  

o What are the pitfalls and impediments?  

• What do you think of that option now?  

• Are there any changes to your session goal?  
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Wrap Up  
• Again, what are the next steps?   

• What is the first next step?   

• What specifically will you do?   

• When / by when will you do It?   

• Where will you do it?  

• Who can support and help you be accountable? o How will you enlist this support? (when 

/ where etc.)  

• What other systems / structures can support you?  

o How will you make this happen? (when / where / who can help etc.)  

• What / who might interfere?  

o How will you “meet” / deal with this interference?  

 

Final Questions  
• What are your thoughts now?  

• On a scale of 1-10, how committed are you to this?  

• How are you feeling as you reflect on this?  

• What more would you like to say before we close the session today?  
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Coaching Models  
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