Coaching Practice Resource Guide

Contracting

PSYCHOLOGICAL SAFETY

What is important to you so that you may speak freely?

As a professional practicing coach, | abide by code of ethics and professional standards
Is there anything that you need in order for this to be a valuable session?

Would it be useful for us to review the boundaries of confidentiality?

EXPECTATIONS

How do you understand your role as a client and my role as a coach?
How does that sound to you?

Does that make sense to you?

Is that what you expected?

OUTCOMES

What would you like to talk about today?
What would you like to leave this session with in one hours’ time?

We have xxx time together today, what would you like to bring to coaching/leave session
with?

Areas of Interest Questioning Pattern

A tool for coming to

a topic

*  What do you need to develop to be
“at your best” as a coach?

Q o What else? X3
*  Which of these is most important to
you?
*  What's the reason for that?

*  When is present (working,
there), what is it like?

e When is not present
(working, there), what is it like?
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PROG: Goals

PROBLEM

* ..And when <you are completely confused about this>, what would you like to have
happen?

e ..And <insert problem>, what do you want instead?

* ..And <insert problem>, ... so... what part of this are you able to influence?

REMEDY

*  <You want to stop putting things off>. And when <you stop putting things off> then what
happens?

* And when <you stop putting things off>, what happens (then)?

*  What happens when <you stop putting things off>?

OuUTCOME

*  Towards goal: <And you want to be promoted>. What do you need to do differently in
order for <you to be promoted>?

* Towards goal: What do you need to change / develop / do differently so that might
happen?

*  Towards “meaning”: And when that happens, what’s it like?

e What does it feel/look/sound etc. like?

* ..And what do you “get” from this?

GoAL

*  What kind of <confident> is that <confident>?

* And when <confident>, where is that <confident>?

* Is there anything else about that <confident>? (Or “say more about that confident”) ¢
What's <confident> like? (Or “when confident is present, what’s it like?”)

*  Towards outcome: And what do you “get” from this?

* By when does this need to happen?

*  How will you know when you have made progress?

*  What might interfere with progress?

* How important is this to you? (use “scaling question”)

*  How long have you been thinking about this?
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Reality

INTEGRAL MODEL - Practice

. Individual
What is your goal? . .
1 What are you feeling about ‘thIS?A
What is happening now? What are your inner voices
L L . i What doing?
What is it about this situation that saying? ha are you Dmgd N
H What have you tried in the
you don’t want? What values or beliefs may i\
o support your goal? past?
How long have you been thinking What values or beliefs might How did that work?
about this? iteifara? What skills do you have that
What concerns do you have as would help?
you reflect on this? ..
Internal Invisible < & External Visible
Who is involved? What else is going on in your life
Who else? that has an impact on this?
What are other people saying? What is getting in your way?
What impact are they having? What resources are available to Given what we have discussed,
you? what changes would you like to
In what environment does this make to your goal?
need to happen?

v

Collective Group

Options
WELL-TRODDEN PATHWAYS INTO “NEW TERRITORY”
* So, what have you already tried?
*  What happened?
*  What caused that to happen?
* Ifit “didn’t work”, does that mean that it “doesn’t” work (or can’t work)?

*  What are you thinking now?

THE “EASY STUFF” — WHAT COMES TO MIND?

Old ground
*  What have you been / are you thinking of doing?
*  What other alternatives might there be?

*  What else (x3)?
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Towards new ground....
*  What ideas from your past successes can you leverage here?
*  What would you do if there were no constraints?
*  What would you do If you were able to alleviate any concerns or fears?

* So, what haven’t you tried?

INTO “NEW TERRITORY”
* If there were someone even smarter than you, what would they do?

* If there is someone who you know who is really good at this kind of problem/challenge,
what would they do?

* If you were being the “person you would love to be”, what would you do? (Speaks to
“values”)

*  What would a consultant do / advise you to do?
* If you were advising someone else, what would you tell them?
*  What would be a crazy, outrageous, or provocative idea?

*  What do you think | might tell you to do?

EVALUATION OF OPTIONS

Ensure client is able to restate their options before moving on. Remember to prompt them to keep
their goal in view.

*  What criteria will you use to select the right options / practices / actions?
o Based on those criteria, which is the best first step / option?
o And what else needs to happen?

*  What are the benefits of that option (refer to goal)?
o What are the pitfalls and impediments?

*  What do you think of that option now?

* Are there any changes to your session goal?
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Wrap Up

Again, what are the next steps?
What is the first next step?
What specifically will you do?
When / by when will you do It?
Where will you do it?
Who can support and help you be accountable? o How will you enlist this support? (when
/ where etc.)
What other systems / structures can support you?
o How will you make this happen? (when / where / who can help etc.)
What / who might interfere?

o How will you “meet” / deal with this interference?

Final Questions

What are your thoughts now?
On a scale of 1-10, how committed are you to this?
How are you feeling as you reflect on this?

What more would you like to say before we close the session today?
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Coaching Models

Attention Model

ITS ALL ABOUT ATTENTION

22))

Attention Choice Actions Results

\ ’TR/\NS(‘,FND

Trust Formula

Trust = Credibility x Reliability
X Intimacy

Self-interest

Maister, Green and Galford (2000). The Trusted Advisor.
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lceberg Model

Where does enduring change happen?

Ways of

VI

GROW Model

What do you want to
achieve or develop in this
sassion?

How important is this to
you?

What would you liks to
leave this session with?
How would you frame
that as a goal?

REALITY

What’s happening now?
Where / when this is
happening?

What is going on in your
mind as you think about
this?

Who else is / could be
nvolved?

What’s the system ir
which this is happening?
Are you working on the
right goal?

Doing

Ways of
Thinking/Feeling

Ways of Being

1

JS193|14 pue seApesIeN,,

OPTIONS
(AT LEAST 4)

what have you already
tried?

what are you thinking
of doing differently?
What else (x3)?

What is an “out-of-the-
box” option?

What is & “courageous”
thing you could do?

[ »TRANS(‘.FND

WRAP UP

Which of those options is
the best choice to
achieve your goal?
What support do you
need?
What might get in the
way and

» How will you deal

with it?

What are the next steps?

[ ’TRANS(TFND
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Integral Model

Individual

MINDSETS BEHAVIOURS

Behaviours
Skills/Knowledge/
Experience
Speech/Tonality
Appearance
Reputation

Internal Invisible RELATIONSHIPS SYSTEMS External Visible

Relationships
Networks
Coaches/Mentors
Confidantes/Friends
Political Environments
Cultures

Collective Group

Adapted from “Integral Model” Ken Wilbur \ ’TR/\NSC END

ELEMENTS MODEL

What are you thinking right now?
What other ways are there to think
about this?

What skills/knowledge do you need
to accomplish this?

4 As you talk/think about this
what are you feeling?

) How are you feeling when

“X" is going “well” for you?

What beliefs/values do you
hold which support X?

What beliefs/values you hold . J
which might interfere with X? Integration N 4

Motivational

« Asyou reflect/talk about “X”, what is
happening in your body?

« Where do you feel ” X emotion” in your
body?

« | noticed you did [motion/facial

Relational expression] what was that? What were

you feeling?
4 ’TRANS(TFND

* Who elseis relevant to the
process/outcome related to X?
» What is their perception of X?
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Introductory Phase

Permission

Ask for a no. of options
How many options
do you think “we”
could come up with?

Double it

- Youwant themto

One of us goes first,
then the other and

e

Brainstorming Phase

* Agree on who starts
- Do youwantto go
first or should 1?
* Develop a list populate
it
* Do not Evaluate during
this phase

later, for now let’s
be creative

'

* Whatis the goal, again?
* What criteria would

you use to evaluate
these options? (Reality) Lea

* Based on those criteria,

which options seem |

best to achieve your process

* Reflection on the

- Whatdid you learn?

feel a bit of - If they want to goal? (state the goal is
productive tension evaluate then say: best)
* Demonstrate we will evaluate v g

back and forth until
we hit our number

* Create a numbered list

= One or both of you,

better you, so they
can be creative,
write the numbers
down a page so you
canfill itin

Move to Wrap Up

\ ’TRANS(’,FND

Individual

Mindsets

What are you saying to yourself as you
contemplate taking this action?

Behaviours and Abilities

What will you need to do which is different
to accomplish this action?

What skills, experience and knowledge will
you draw on to accomplish this?

What might prevent you from using the
above? How will you resolve this?

How will you hold yourself accountable?

How will you feel if you succeed in taking the
action?

How will you feel if you do not take the action?
What do you need to remain attentive to begin
and sustain this action?

What do you need to “let go of "?

What might distract you? And how will you deal
with it?

Internal Invisible External Visible

Relationship

Systems and Environment

Who might support?

Who might help measure your progress?
Who might interfere?

How will you resolve this?

Collective Group [RANSCEND
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